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Dr Nick Russell
Queensland University of Technology
Australia

Nick Russell has over 25 years ICT experience in a career
that spans a range of technical, research and executive
management roles. During this time, he has led a number
of high-profile systems consulting, commercial research
and product development initiatives for organisations in
the government, transport, financial services and retail
sectors. From 2007 to 2009, he conducted research

into business process management and process-aware
information systems at the Technische Universiteit
Eindhoven in the Netherlands. From 2009 to 2014 he
was ClO for a major Australian tools supplier with national
responsibility for ICT and BPM. He is currently Principal
Research Fellow in the Information Systems School

at QUT, and a foundation member of the Connected
Communities Initiative, investigating the conceptual
underpinnings and affordances offered by virtual
communities. His research interests include service
science, business process management and micro-
productivity in virtual contexts.

Dr Judy Matthews
Queensland University of Technology

Australia

Dr Judy Matthews is a researcher, facilitator and educator
in innovation management in the School of Management
in the QUT Business School at the Queensland
University of Technology, actively engaged in research
on design-led innovation. Until January 2007 she was a
senior lecturer in the School of Management, Marketing
and International Business in the College of Business
and Economics at the Australian National University;
and from 2002-05 was the Director of Master of
Management Programs at the National Graduate School
of Management at the Australian National University.
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As the value of design as strategy becomes ever
more apparent across the business landscape,
organisations are beginning to invite designers

to sit at the leadership table. In 2008, Deloitte
Australia embarked on the journey to transform
itself from a traditional professional services firm
to a bold innovator. It would use design to help
them get there. Deloitte would be “different by
design” an initiative led by Maureen Thurston who
was appointed in 2012 as the firm’s Principal of
Design. Since then, Deloitte has embraced all

that can happen at the intersection of design and
business. One of the ways it has done this has
been to establish and embed a small and agile
Design, Visualisation, and Storytelling (DVS) Team
within Deloitte Consulting. The DVS Team connects
multiple business functions across the firm to
create processes, experiences and strategy to effect
change and offer differentiated value to Deloitte
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clients and their customers. To do this, our team
uses the following three practices:

« Design: To facilitate design-led problem solving
guided by the Deloitte Design Process

« Visualisation: A tool to powerfully communicate,
collaborate and engage our senses

« Storytelling: To create and tell stories, bringing
meaning to the work we do and inspiring our
imagination

In this paper we discuss and explore the DVS Team
through various case studies how we work in the
business to make design the — DNA of the firm,

and for the business to bring design, visualisation
and storytelling to the Deloitte experience. We have
seen our roles as designers rapidly change and
expand. And we believe that the opportunities at the
intersection of design and business are only limited
to the imagination of designers, business people,
and the clients we serve.

Dr Lauren Tan
Deloitte
Australia

Lauren has over 10 years experience in Design Thinking
in Australia and the UK. Her area of expertise is in

using Design Thinking to guide innovation, customer
experience, service design and social innovation
projects. She joined Deloitte in 2013 as a Design
Strategist. Prior to this she worked with the Design
Council (UK), thinkpublic (UK), DesignGov (Australia)
and 2nd Road (Australia).

She has a PhD in Design from Northumbria University
(UK). This research was co-sponsored by the Design
Council in London (UK) and investigated design for social
innovation. She also holds a Master of Business degree
(University of Sydney) and a Bachelor of Design (Hons)
in Visual Communication (UTS). She is a published author
of several papers and a book called ‘Design Transitions:
Inspiring Stories. Global Viewpoints. How Design is
Changing' (2013) which captures where design practice
is today and where it is going in the future.

Lauren is passionate about leading and using design
for innovation in business, government and society.

Shane Currey
Deloitte
Australia

Shane has a natural sense of curiosity - a craving to
understand the meaning behind what brands stand

for. Shane’s creative thinking and customer-focused
approach helps brands determine what matters most to
its constituents. Taking full advantage of his expertise in
design thinking, customer experience and storytelling,
his focus is to help clients gain a deeper understanding
of what customers truly value in a service experience.

Shane's career spans 15 years and joined Deloitte in
2007 as Creative Director in Marketing and through
various creative reincarnations now he finds himself
happily living in the world of Consulting working
across Human Capital, Technology, Customer, Digital
and Strategy competencies. Shane’s passion is to
help shape, create and realise new opportunities and
then convert this brand intention into reality through
customer experiences. In essence, he navigates the
two worlds of logic and magic and helps throw away the
traditional scripts and harnesses the imagination to do

the impossible.
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Irit Pollak
Deloitte
Australia

Iritis a designer and creative strategist at Deloitte in the
Design, Visualisation and Storytelling team. Her focus
is on applying the principles of traditional design to big
picture challenges.

Irit has completed a Bachelor of Visual Communication
(First Class Honours) at UTS and studied Fine Art abroad
at Central Saint Martins College in London. She cut her
teeth working at boutique studios Boccalatte and Zé
Studio before joining Deloitte in early 2014. Her current
role encompasses design thinking, workshop facilitation,
print and interactive design.

Outside of Deloitte Irit is a children’s book illustrator,
podcaster and film maker. She has collaborated on
projects with the Justice and Police Museum as well as
21_21 Design Site in Tokyo.

John Hayles
Deloitte
Australia

Over the last 8 years John has built a foundation

in design and conceptual thinking through working

in advertising and creative agencies. As a creative
collaborator John takes a co-design approach in building
solutions by helping clients search for core brand

drivers, understanding differentiation and helping them

communicate in one single voice through a unifying idea.

Craig Hutchinson
Deloitte
Australia

Craig has spent the last 10 years crafting his skills

in the Sydney design industry. His core focus is
solving complex problems by designing visualisations
that provoke conversation, as well as enhancing
understanding and engagement.

He graduated from Billy Blue College of Design with a
Bachelor of Visual Communication in 2005. He followed
a fairly typical design career journey, working at several
design and advertising agencies, before deciding to
start his own branding studio.

He joined Deloitte in 2014 and brings a rare blend
of rigour and passion to creative problem solving as
Senior Designer in Deloitte’s, Design, Visualisation &
Storytelling team.

Craig is passionate about injecting design and creativity
into business and creating new ways to solve and
communicate complex problems.
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In recent times the Papua New Guinea (PNG) balsa
wood industry has increased in global volume

and value, offering employment to a significant
number of individuals in East New Britain (ENB)
province. The PNG balsa industry previously relied
on China’s renewable wind energy industry for rotor
blade manufacturing, which was claimed to be the
largest consumer of processed balsa from PNG.
Since the Global Financial Crisis (GFC) the Chinese
demand for PNG balsa has significantly reduced
resulting in a mass over-supply and under-demand
for the PNG resource. A lack of design innovation
has added to the current market conundrum and
left many smallholders unable to sell their balsa,
leading to widespread financial hardship. It has
come to the attention of the Australian Centre for
International Agricultural Research (ACIAR) and
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many stakeholders, if there are no new applications
for balsa there is no point continuing to grow the
resource for a market that is not consuming it.
Design innovation generated through research-led
Industrial Design practice are key elements to value-
adding to the PNG balsa industry and smallholder
businesses, who rely on balsa production for
financial gain to support their family and community.
This study highlights how the early stage of

design innovation generated through research-led
Industrial Design practice in academia can present
an opportunity to diversify the current PNG balsa
market. A case study of the Swinburne Innovation
Cup competition will demonstrate the use of design
innovation to justify the use of Industrial Design

for new product developments that identifies new
market opportunities for PNG balsa.

Nathan Kotlarewski

Swinburne University of Technology
Australia

Nathan Kotlarewski is a PhD student at Swinburne
University of Technology, Faculty of Health, Arts and
Design, (Melbourne, Australia). Nathan's PhD focuses on
new product development for commercial applications
utilising balsa wood as a sustainable, lightweight
alternative to current commercial materials. Through
research-led Industrial Design practice, Nathan is
developing innovative product solutions that target

the Australian building and construction industry to
promote Papua New Guinea balsa wood for future
global developments. His research considers the social,
environment and economic impact balsa wood presents
to new and existing markets and industries.




Round Table Symposium: Track 4 - Corporate Innovation

Design innovation: a tool for improving the
Papua New Guinea balsa wood industry

(continued)

Design for Business: Research Conference

Dr Blair Kuys

Swinburne University of Technology
Australia

Dr Blair Kuys is currently Department Chair (Head)

of Interior Architecture and Industrial Design within
the Faculty of Health, Arts and Design at Swinburne
University of Technology, Melbourne, Australia. Dr
Blair Kuys completed a PhD with the CSIRO and
Swinburne University of Technology in 2010. He is

an active researcher and has been instrumental in
working alongside scientists, manufacturers and
engineers to promote the benefits of industrial design
for new product developments. Dr Blair Kuys has
successfully been awarded six Vice-Chancellor's
Awards for Community Engagement (2008), Teaching
— Higher Education (2009), Sustainability (2010),
Internationalisation (2011), Research — Early Career
(2012) and Industry Engagement (2014). These
awards highlight his strong commitment to important
values for Swinburne University of Technology showing
commitment and leadership across all portfolios.

Dr Christine Thong
Swinburne University of Technology

Australia

Dr Christine Thong is Swinburne Design Factory
Manager, at the Faculty of Health, Arts and Design,
Swinburne University of Technology, Australia. She
leads international programs for interdisciplinary teams
of design, business and engineering students to work
on industry-engaged projects. These include platforms
such as Stanford Universities ME310 Design Innovation
and CERN Laboratories Challenge Based Innovation.

Christine’s research explores how industrial design can
play an active role in materials science and technology
development to create commercial products that have
value to society. Here, interdisciplinary collaboration
between design, science, engineering and business

is influential to create relevant research frameworks
for facilitating successful partnerships between all
stakeholders. Project partners include the University
of Melbourne and the Commonwealth Scientific and
Industrial Research Organisation (CSIRO).

In recent years Christine has received grants for
researcher development schemes, and curriculum
innovation (2011, 2012, 2014) as well as Vice
Chancellor teaching awards for Sustainability and
Internationalisation (2011, 2013).
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The design thinking mindset: an assessment of
what we know and what we see in practice

Keywords
design thinking, leadership, mindset, innovation

In this paper, we provide a comprehensive
assessment of the design thinking mindset. First,
we review the design and management literature

to identify and define key cognitive and behavioural
components of a design thinking mindset, before we
report our initial findings from 15 in-depth interviews
with innovation managers in Australia and Germany
who reflect on their practices while implementing
design thinking within their organizations. Our
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study confirms a set of commonly understood and
applied mindsets, but also reveals the impact of
organisational constraints on translating cognition
into behaviour. We suggest to further map the
different mindsets used in design thinking projects
and link them to extant leadership theory, which - as
we argue - provides a suitable point of departure for
further study of the design thinking mindset and its
role for innovation.

Dr Jochen Schweitzer
University of Technology, Sydney
Australia

Jochen Schweitzer teaches Strategy and Innovation at
the Business School of the University of Technology,
Sydney. He is Research Stream Leader at the Center for
Management and Organisation Studies and Co-Founder
and Director of U.lab, a multidisciplinary innovation hub.
Jochen has taught Design Thinking at the Hasso Plattner
Institute — School of Design Thinking and worked as
Management Consultant, Production-Planning Engineer
and Cultural Program Coordinator. His professional
experience is in business planning, organizational
transformation, change management and innovation. His
research focuses on issues of strategic management,
collaboration, entrepreneurship and innovation with

a special interest in design thinking, urban planning

and open innovation. This work has been published

in academic journals and books and has also been
presented and recognised internationally.
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Dr Lars Groeger

Macquarie University
Australia

Lars Groeger teaches Marketing Management,
Consumer Behaviour and Design Thinking to MBA
students and executives in Sydney and Hong Kong.
MGSM's MBA is ranked among the world's top 100
MBA programs. He is a frequent speaker at international
conferences, business forums and workshops in
Australia, Europe, the US and China. Lars also advises
leading global corporations as well as start-ups on
creative problem solving and marketing strategy. His
research explores design thinking capabilities and
leadership as well as online and offline Word of Mouth
and has been published in leading academic and
professional journals. He is currently visiting the HPI
School of Design Thinking in Potsdam, Germany.

Leanne Sobel
University of Technology, Sydney
Australia

Leanne is a design strategist with a unique blend of
design and business expertise. Over the past decade
she has worked in a variety of roles within the creative
industries and corporate spaces including: design, brand
and research strategy; design education, graphic design,
public relations, marketing communications, and project
management. In 2012, Leanne conducted a research
study that explored the status of design thinking in
Australia. Subsequently, articles she wrote on the
subject were published in the London Financial Times,
Design Management Institute Review, and Business
Review Australia. Leanne holds a holds a Masters of
Management from Macquarie Graduate School of
Management and a Bachelor of Communication

Design from Swinburne University of Technology.
Leanne is currently a design strategist for Deloitte

and a casual lecturer at Billy Blue College of Design.
She recently held positions as a casual researcher for
the University of Technology, Sydney and Macquarie
Graduate School of Management.
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Exploring the role of mindset in design thinking:
implications for capability development and practice

Keywords
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Design thinking continues to be an emergent
field as it pertains to business. In building design
thinking capability in organisations the current
focus is on design skills and tools. This imbalance
toward the doing aspects of design — process,
methods and tools - is also present within design
thinking and design research literature. Mindset is
little acknowledged.

The purpose of this paper is to articulate the
significance of mindset within design thinking
capability and practice. Where mindset is
acknowledged in the literature it is often discussed
as critical as it underpins the approach to design
thinking, yet presented as guiding principles to
inform design doing. There is little insight into what
the different mindsets are, how to develop or enact
them, or how mindset impacts on practice. Design
mindsets remain underexplored in discussions of
design competency and maturity.
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By analysing 50 semi-structured interviews across
three studies of a doctoral research project
exploring the composition of design thinking in
practice, two mindsets emerged. These were:
design thinking as a way of work and design thinking
as a way of life. Design thinking as a way of work is
primarily focused on the process of design thinking
with the primary purpose of designing for outputs
and innovation. Design thinking as a way of life is

a more holistic view of design thinking where the
focus is on designing for mindset and creating
positive change. These mindsets are scalable,
applicable to an individual or organisation.

The two mindsets, when mapped against the
competency level of design skills and tools,
contribute a framework to explore design

thinking maturity. Understanding the significance
of mindset and the maturity framework has
implications for how an individual and organisation
can grow to maturity in design thinking capability
and maximise outcomes in the environment in
which they are designing.

Dr Zaana Howard
Huddle
Australia

Zaana is curious about how people learn and create
knowledge. She is Huddle Academy Lead where she
designs transformative experiences for people to
develop human centred mindsets and enable new ways
of thinking and working with meaningful outcomes.
She is passionate about working with organisations to
be more human centred and nimble within increasingly
complex environments.

Zaana recently completed PhD in design at Swinburne
University of Technology, researching design thinking in
practice in large organisations and how people develop
design thinking capability and grow to mastery. Zaana
also has a Masters in Knowledge and Information
Management and a Bachelor of Fine Art.

Beyond design, in her diverse professional background
Zaana has worked as a university lecturer in information
ecology, online community manager, intrapreneur, and
information and knowledge manager across business,
education and not for profit contexts.
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Dr Melis Senova
Huddle
Australia

As Founder and Director at Huddle, Melis is the main
provocateur when it comes to encouraging creative and
pragmatic solutions. She is passionate about driving
change within organisations with a natural focus on
human centricity, design and what it takes to thrive in
the 21st century.

Melis has deep academic qualifications and vast business
experience, underpinned by a PhD in Human Factors
(user-centred design). Her areas of expertise covers
service strategy, strategic service design, experience
design, concept prototyping, systems engineering,
program management and human factors research.

Melis is a contributing author to ‘This is Service Design
Thinking' the very first textbook on Service Design
published in 2011. She sits on the advisory board for
the Department of Architecture and Industrial Design at
RMIT and is a Senior Research Fellow at the School of
Medicine at Monash University.

Melis is also co-founder of London-based Enterprise
Design consultancy FromHereOn.

Dr Gavin Melles
Swinburne University of Technology
Australia

Dr Gavin Melles is Senior Lecturer in the School of
Design, Swinburne University. He teaches research
methods & design thinking and supervises PhDs in
Engineering, Design, Architecture and other fields. He
has PhD (Education), MSc Linguistics, and is completing
an MSc in Sustainable Development (SOAS, University
of London). His interests and grants to date have been in
design education, design thinking and sustainability. He
is on the editorial board of several design, humanities and
education journals.
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Design as a competitive advantage in startup fundraising

Keywords
design, startups, fundraising, grounded theory, case study

This study examines how design can assist startups
with obtaining external funding.

Access to funding is a crucial factor for startups
when it comes to building, developing, and growing
their business, and a better understanding of the
criteria sought by investors or financiers can aid
entrepreneurs in obtaining the necessary funding.
Relative to this, the current literature on fundraising
overlooks the role that design might play in startups’
fundraising activities, independent of the type of
investor and the stage of the startup.

A multiple case study analysis shows a number of
ways that startups might benefit from a design-
led approach to fundraising. The study is based
on 25 interviews with Danish institutional and
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private investors, designers, design institutions,
governmental organizations, and key decision
makers in design-led startups.

We identify the main opportunities and challenges
for design-led startups in the fundraising process
and demonstrate that taking a strategic approach
to design, striving for design excellence, utilizing
design methods, and applying design thinking can
confer a competitive advantage for startups that are
looking to obtain external funding.

The study shows how this competitive advantage
might be realized and proposes a model that
explains how investment decisions might be
influenced by design.

Nico Florian Klenner
Copenhagen Business School

Denmark

Nico is working as Marketing Manager at Danish

Audio Design company AIAIAl. He is further enrolled

in a Master of Science in Economics and Business
Administration / Strategic Market Creation at
Copenhagen Business School. Prior to joining AIAIAl he
was working within Digital Marketing both in Denmark
and Germany. He holds a Bachelor of Science in
International Marketing from University of Pforzheim
(Germany) and a Bachelor of Arts in International
Business from ESCEM Paris-Tour-Poitiers (France).
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Lasse Hartz-Olsson
Copenhagen Business School
Denmark

Lasse is currently employed with Denmark’s official
Green brand State of Green, where he holds a Finance
and Corporate Governance position. On the side he
frequently engages in various consulting work through
his membership with Copenhagen Management
Consulting Club. Lasse has previous experience as

an entrepreneur and co-founder and holds a Bachelor
of Science in Economics and Mathematics from

Copenhagen Business School.

Brett Capron
CobaltNiche Design
Australia

Brett is an experience product designer from Melbourne
Australia. Brett believes in the deployment of creativity
and design at the highest strategic level in business;
injecting empathy, creative thinking and iterative
prototyping into corporate culture.

Brett is Associate Principal at CobaltNiche, one of
Australia’s largest and most creative industrial design
consultancies, balancing equal measures of creative
passion and technical accountability in designing
profitable products for clients.

Brett is a Member of the Design Institute of Australia
(MDIA), an Accredited Designer, a Member of Engineers
Australia (MIEAust), and a Chartered Professional
Engineer (CPEng). Brett holds a Bachelor of Industrial
Design (Monash University, 2006), a Bachelor of
Mechanical Engineering with Honours (Monash
University, 2006) and an MBA (Melbourne Business
School, 2014).
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A design research strategy for advancing the
technological and competitive strength of Australian
manufacturing small to medium enterprises (SMEs)

Keywords

research and development, Australian SMEs, design strategy, industrial design, advanced

manufacturing technology, practice oriented research

The findings presented in this paper outline a
design research strategy that will enable SMEs and
University Research Units to collaborate on research
projects intended to advance the competitive
strength of SMEs in Australia through the utilisation
of Advanced Manufacturing Technologies (AMT).

It has been established that a predominant driver
for enterprises to remain competitive and secure
future market share is investment in Research and
Development (R&D) strategies. Due to financial
security, large enterprises can afford to conduct
their own R&D in-house, whereas SMEs often are
not able to allocate enough funds to justify the high
cost associated with in-house R&D. This presents
SMEs with a challenge that needs to be addressed.
One strategy SMEs can employ to conduct R&D

is to collaborate with external research entities
such as University Research Units that are able

to conduct the type of research the SME requires.
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The value of University Research Units is based

on research output and how relevant the Units
research is to the community it serves, which in

this case are Australian manufacturing SMEs and
Industrial Design practice. The combination of these
two factors, one being the opportunity for SME’s

to access external research entities, the other, the
ability for universities to provide future focused
research that has industrial application, are the main
drivers behind this strategy. The findings presented
here outline the strategic approach and key points
that need to be taken into consideration when
SMEs and University Research Units collaborate

on Industrial Design R&D projects. The strategy
sets up the conditions for direct application to an
industry partnership project between an Australian
manufacturing SME and a University Research Unit.

Stefan Lie
University of Technology, Sydney
Australia

Stefan Lie began in the field of industrial design and
over the past 16 years has evolved, through project
experience as a consultant, postgraduate study and
academic research to focus on interaction design.
Lie's specific research interests are the ways in which
new manufacturing methods, such as 3D printing,
enable interactive products to be manufactured in very
low volumes for highly specific applications, and the
development of new design methods that will lead to
such outcomes.

Cathy Lockhart
University of Technology, Sydney
Australia

Cathy Lockhart, University of Technology, Sydney, her
research explores the implications of the shift in the
gender mix of the student population in industrial design
education where there has been a notable increase in
the number of women graduating. In particular she is
interested in the educational experience and transition
into the profession. Cathy has worked for many years

as a professional designer being Design Director

of a consultancy that was a leading designer and
manufacturer of retail merchandising systems.




Round Table Symposium: Track 5 - Creative Entrepreneurship

A design research strategy for advancing the
technological and competitive strength of Australian
manufacturing small to medium enterprises (SMEs)
(continued)

Design for Business: Research Conference

Berto Pandolfo
University of Technology, Sydney
Australia

Berto Pandolfo, University of Technology, Sydney, is

an industrial design practice orientated researcher
whose design research interests are focused around
the application of emerging and/or traditional methods
to develop new approaches to complex form making,
within the context of small batch production in Australia.
This type of design research is characterised by non-
traditional or practise-based investigations. Berto's
designs have been cited in both local and international
design journals and his work has been exhibited in design
events both locally and internationally. Berto is senior
lecturer and director of Integrated Product Design at the

University of Technology, Sydney.

Roderick Walden
University of Technology, Sydney
Australia

Roderick Walden, University of Technology, Sydney,
undertakes research into the contemporary methods
and practice of industrial design. His principal areas

of research interest lie in professional practice, self-
initiated product innovation and design thinking. He has
worked as a product designer and engineer for a range
of manufacturers in the commercial office furniture
industry, including international companies based in
the US and Germany. Before entering academia, he
formed the design consultancy, Walden Design Pty
Ltd, in 2003 that developed a range of products for the
Australian manufacturing industry. He has published
research on innovation and prioritisation in design and
international networks in design formulation. His recent
research on self-initiated product design proposes a
model for the application and development of design
knowledge to successfully commercialise product
innovations. He is passionate about the technical work
of design and the meaning behind the connections
designers make with other areas of knowledge to solve
problems, innovate and learn.
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Shaping futures through new meanings: design
projects that transform business

Keywords

meanings, business, design project, design-driven innovation

The present research investigates the impact of
individual meaning-driven projects to business and
overall corporate strategy.

Design and the creation of new meanings play a
key role to innovation and business performance.
Strategic use of design often assumes structured
methodologies where innovations led by design
are the consequence of a well-established (even
when informal) design process. However, empirical
evidence shows that successful design-driven
innovations also result from rather isolated design
initiatives that, when properly identified and pushed
forward, have the potential to boost performance
and transform the future of businesses.

The research aims at identifying how these
latent design-driven innovations are captured
and push forward by organizations, becoming
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strategic projects with the potential of redefining
the business. Based on qualitative research
methodologies, the study builds on a longitudinal
case study at Vibram, an Italian company that
expanded their business model, boosted revenue
and contributed to a disruption in the industry
through a design project grounded on a change in
meanings: FiveFingers®. The research unveils how
design-driven ideas move through the organization,
highlighting the managerial practices that allowed
the escalation of the design concept to a strategic
level, evidencing the essential role of internal

and external environmental factors in allowing

this transformation. The study provides useful
insights for practitioners on key aspects to take into
consideration for exploring the potential of isolated
design-projects to firm’s innovation and business
performance. The study also provides empirical
evidence on the role of users in the creation of new
meanings, an area still underexplore in design-
driven literature.

Marta Morillo Rodriguez
Politecnico di Milano
[taly

Design-driven professional with a ‘can do mentality’,
passionate about design and hi-tech products. Marta
has over twelve years of international professional
experience in design, product and project management
roles with leading multinationals (Philips) and SME's,
driving and delivering innovations across several
markets and industries. She has a sound knowledge of
innovation, design management, product management,
LED lighting, customization, and solid project
management competencies, particularly in projects
with a strong creative driver and highly innovative and
technological requirements.

Always eager to learn, Marta is currently Executive
PhD candidate [Innovation Management] at Politecnico
di Milano (Department of Management, Economics
and Industrial Engineering), and a EU Marie Curie
research fellow at DESMA. She holds a degree in
Engineering in Industrial Design (Valladolid University)
and a postgraduate MA Design Management
(Staffordshire University).

Her professional and research interests lie at the
intersection between innovation, design, technology and
business: innovation management, design management,
strategy, design-driven innovation, technology
management, portfolio strategy, and open innovation.
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Claudio Dell’Era
Politecnico di Milano
[taly

Claudio Dell’Era is Assistant Professor in the Department
of Management, Economics and Industrial Engineering
of Politecnico di Milano, where he serves also as Co-
Director of MaDe In Lab, the Laboratory of Management
of Design and Innovation of MIP Politecnico di Milano
(www.madeinlab.it). Research activities developed

by Claudio Dell’Era are concentrated in the area of
Management of Innovation. Specifically research interests
are about two main streams: the former concentrates on
innovation strategies developed by leading companies
that operate in design-intensive industries where
symbolic and emotional values represents critical
success factors to generate competitive advantage
(Management of Design-Driven Innovation); while the
latter analyzes approaches and practices adopted during
innovation processes by high-tech companies that face
turbulent environments (Management of Technological
Innovations in Turbulent Environments). He has published
in relevant international journals, such as Journal of
Product Innovation Management, Long Range Planning,
R&D Management, International Journal of Operations

& Production Management, Industry & Innovation,
International Journal of Innovation Management.

Roberto Verganti

Politecnico di Milano
[taly

Roberto Verganti is Professor of Leadership and
Innovation at Politecnico di Milano, where he teaches in
the School of Management and the School of Design,
and where he directs MaDe In Lab. He has been a
visiting scholar at the Harvard Business School twice,
and at the Copenhagen Business School. At Politecnico
di Milano he has been the founder and first director of
the School of Doctoral Programs and of the Alta Scuola
Politecnica. Roberto serves on the European Design
Leadership Board of the European Commission. His
research on management of design and design clusters
has been awarded the Compasso d'Oro (the most
prestigious design award in ltaly).

Roberto’s research focuses on how leaders and
organizations create innovations that people love. He
explores how to generate radically new visions, and make
those visions come real. His studies lie at the intersection
between strategy, design and technology management.
In his research Roberto combines methodologies of
in-depth analysis of cases with experimentations with
pioneering firms, in a variety of industries and contexts.
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Design research and creative entrepreneurship:
contemporary model of design research

Keywords
creative entrepreneurship, design research, innovation.

India is rapidly becoming a land of burgeoning
entrepreneurs who are striving to make a mark on
the dynamic Indian business landscape. Amidst this
thriving community, a new kind of entrepreneurs
are flourishing- Creative Entrepreneurs. A creative
entrepreneur is driven by passion for innovation,
empowered by a design-driven thought process,
sees the business environment from a human
perspective and is capable of challenging the status
quo of the current services and products. Thus,

a creative entrepreneur is also someone who is
adept in research of design and design of research
as a tool to craft unique experience through its
offerings. Design research becomes an integral
part of the creative entrepreneurial journey. From
primary feasibility study of the idea to creation of
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a sustainable business model, design research
plays an indispensable role in each stage towards
creation of business preposition. This means that
the stereotypes in the design process used by
Designer in traditional or orthodox design practice
has to emerge at level, where it can lead a Creative
entrepreneur in crafting outstanding products and
services. This paper attempts to understand and
evaluate the altered methods of design research,
which gives us insight into Contemporary model
of Design research contributing to the success of
creative entrepreneurs. This study is carried out
with the help of several case studies of creative
entrepreneurship students at ISDI, Parsons New
School, Mumbai.

Vaibhav Belgaonkar
Indian School of Design and Innovation, Parsons Mumbai
India

Vaibhav Belgaonkar is Innovation Strategist and Program
Coordinator for Design Innovation program at ISDI
Mumbai. He is a Product and Interaction designer who
believes that every design is created with an intention

of solving problems. He works as freelance consultant,
design innovator helping companies to better understand
their customers. His company named Sattva Labs is
helping emerging entrepreneurs and start-ups to connect
them well with their users and empathise. He has
published the paper titled “Low-Fi Prototyping of S3D
Mobile User Interfaces for Location Based Services”

at area 14 conference at University of Oulu Finland

last June 14. His research around stereoscopic 3D
Interfaces for mobile phones is still in progress. He has
immense interest in the field of Design and Innovation
where design is shifting the paradigm in 21st century
from Knowledge society to creative society. This interest
made him study the role of design in entrepreneurship.
His graduation project of TV Design for Indian Masses
with Samsung India has given him tremendous exposure
to observe and research into Indian homes and eventually
lifestyles of people. His interest in next big thing called
Experience Design bought him an opportunity to work
with technology giants like Infosys Ltd.
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Why should business value creativity?

Keywords

creativity, business, strategies and approaches, implementation

Creativity is a word which can be interpreted in
many ways. Traditionally considered to be personal,
inborn, individual, specialized and about inventing
something, Erica McWilliam’s ‘old creativity’, it's
now acknowledged to be collaborative, learnable,
community based, cross or multi-disciplinary

and about ideas and making connections.
Unsurprisingly, this reflects the way most of us
work best.

In business, creativity has come to mean a process
that leads to novel exploitable outcomes - Tim
Brown’s ‘design thinking’, ‘matching people’s needs
with what is technologically feasible and viable as a
business strategy’. But much will be lost if we only
think of it like this. Many great ideas arose from
directionless idle curiosity, and, as Rick Poyner has
pointed out, this ignores the importance of culturally
connecting with the audience.

Giovanni Schiuma argues that the innovation,
thinking patterns and emotional intelligence
offered by the arts can allow speculation, insight
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and foresight, flexible response, openness to
possibilities and change, and challenge ingrained
ways of thinking. Industry knows that it takes fresh
thinking and innovation to stay ahead in a global
market. Governments are looking to the creative
industries to drive their economies out of recession.
Many business institutions understand the need

for this creative dimension but don’t know how to
achieve it!

This paper outlines strategies for the assimilation of
creative practice in business gained by the authors’
experience introducing a creative dimension across
a variety of business related disciplines aimed

at providing the attributes required to a change
attitudes to creativity, and gain the benefits it offers.
It demonstrates strategies to overcome inhibitors
such as aversion to risk or the unexpected, the
inertia of familiarity and proven outcomes, and
management and workplace expectations that
often frustrate the very creative possibilities that

a business may need to survive and thrive during
increasingly complex changing times.

Stuart Gluth
Charles Darwin University
Australia

Stuart Gluth, who is now Lecturer in Graphic Design at
Charles Darwin University, was previously Studio Head of
Graphic Design at the University of South Australia, and
is a practising designer, lllustrator, prizewinning pop-up
designer, typographer/typographic researcher into the
legibility of type and creativity. With Ron Corso, he has
conducted workshops in creativity across disciplines,
leading to a Teaching and Learning Citation for Teaching
Excellence, a University Teaching and Learning Grant
and participation in a successful OLT grant to develop
an on- line creativity framework. He has exhibited

his personal paper work, has acted as a consultant
internationally in integrating creativity across disciplines,
been an exchange lecturer and taught design education,
drawing and creativity in China and conducted design
workshops in remote aboriginal communities.

Ron Corso
University of South Australia
Australia

Ron Corso, immediate past program director of Graphic
Design and Product Innovation at the University of
South Australia, has had an involvement in Design
Education for over thirty years. He has conducted
research into the teaching of creativity, convened
conferences as well as publishing and presenting at
numerous conferences. He has conducted workshops
on creativity across disciplines locally, nationally and
internationally facilitating significant curriculum change
to reflect creative capacity in students which has led to a
Teaching and Learning Citation for Teaching Excellence
and Research, a University Teaching and Learning Grant
and participation in a successful OLT grant to develop an
on-line creativity teaching framework. He has acted as
an international consultant in integrating creativity across
disciplines, working on projects promoting, Design,
Design Education, Drawing and Creativity.
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Service design integration with business development:
six Finnish case studies of digital service development

Keywords

service design, digital business ecosystem, activity theory, action research, case study

As a complex ecosystem, the global digital
environment includes actors and stakeholders
with diverse values and distinct mind-sets. In this
research, we examine the digital ecosystem in the
Finnish context of a business-led research and
development (R&D) consortia (Need for Speed,
N4S), focusing on the early phases of research.
The aim is to propose an iterative action research
framework for developing the Finnish digital
business ecosystem with the use of service design
thinking and tools.

Service design is the methodology and process of
enabling co-creation activities during all steps of the
design process, concept generation and prototyping
before the launch of a service. The theoretical
framework utilised in this research is Cultural-
Historical Activity Theory (CHAT), which suggests
the starting point for a more practical strategic
tool—a community-originated perspective of value
proposition which integrates continuous product,
service and business development practices.
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Theory-based data analysis is applied to data

on design methods used in service design

cases with six companies, including co-creation
workshops, reflective interviews, observation, visual
documentation and rough service prototyping. In
this empirical study, the six company cases serve
as iterations in the action research approach. The
company cases were conducted by the Service
Innovation Corner (SINCO) laboratory at the
University of Lapland in 2013 and 2014. Two case
companies operate in the customer service field
in tourism (Santa Park, Lapland Safaris), two in
manufacturing (Norrhydro, Kone) and two in the
software industry (Elektrobit, Ericsson).

This research proposes a preliminary structure

of the prerequisites for service design integration
in the Finnish digital ecosystem mapped through
the case domains (tourism, manufacturing and
software). Additionally, this paper proposes further
research topics relevant to integrating service
design processes with continuous product, service
and business development practices and agile
process models.

Piia Rytilahti
University of Lapland
Finland

Piia Rytilahti works as a researcher at the University of
Lapland, Faculty of Art and Design. She is experienced
in design research focused both in regional research
and development projects, technology and design led
development projects, and academic research. She is
finalizing her dissertation thesis on service design. Her
research interests are in social interaction, co-creation

and affective design methodologies.




Research Forum: Session 5

Service design integration with business development:
six Finnish case studies of digital service development
(continued)
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Simo Rontti
University of Lapland
Finland

Simo Rontti works as a project manager and university
lecturer at The University of Lapland, Faculty of Art and
Design. His research interests focus on service design
methodologies and environments such as developing

The SINCO (Service Innovation Corner), project that
started at the University of Lapland in 2009, to develop an
environment for holistic service prototyping where building
a prototype in a “rough and ready” manner, but utilizing
quick and agile methods, would be easy and collaborative.
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Satu Miettinen

University of Lapland
Finland

At the moment, Satu Miettinen works as a professor

at the University of Lapland. For several years she has
been working with service design research and authored
number of books and research publications in this area.

Her research interests are in the areas of social and

public service development as well as in the area of

digital service development. She has both national and
international expert positions in these areas. She is a
research director in several national and international
service design research projects coordinated by the
University of Lapland. Further, she is running a research
group in service design and supervising doctoral thesis

in the areas of service and social design. Satu Miettinen
works actively in the area of social design in Namibia,
South Africa and China. She is active artist and designer
in the area socially engaged art. In the past she has
worked as a project manager and specialist in the areas of
crafts development, cultural and creative tourism in several
international and European Union funded projects during
the period 1997 - 2006.
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The value and importance of design when branding
for social media. Models for a framework analysis

Keywords

branding, social media, design, design strategy, design management

This paper presents an investigation into
understanding the role of design and designers,
when managing creative brand strategies for social
media. We identify the design skills necessary to
work in branding for social media, and discuss
how design and marketing strategy are related to
social media strategy. We also look into what roles
designers may play in the future of social media.

We consider three different domains and areas of
expertise: Marketing, Design and Social Media.
With regard to Marketing we opted to focus on

the branding literature that is concerned with
strategic brand management, and also on the social
marketing management literature. We attempt to
connect aspects of brand design that are crucial

to the social media field. Concerning design, we
focused on its importance to both branding and
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social media, while addressing the importance of
design management in branding today, and how

it is connected to new research in social media.
We analysed how social media has developed into
a growing and important platform for brands to
connect with consumers and vice versa, and also

how it generates business and return of investment.

Our goal is to clarify the importance and impact of
these areas for social media strategy, branding and
business.

We also present a series of empirical studies, using
surveys and expert interviews, tailored to capture
quantitative and qualitative data, which enabled
the proposal of models representing the design
practices for branding in social media, which were
also validated and revised through a survey.

Sara Gancho

LICA - Imagination Lancaster
United Kingdom

Sara Gancho has a degree in Graphic Design and a
Masters in Design and Visual Communication from IADE,
the most renowned Design University in Portugal. Since
graduating she has lectured several courses in Marketing,
Management Branding and Introduction to Design in
three different Universities (IADE — Creative University,
ESTAL — Escola Superior de Artes e Tecnologias de
Lisboa and Lancaster University — LICA) and has been
awarded a highly commended paper by the Design
Management Institute and Cambridge University in
September of last year. She was a Researcher in a
funded Relationship Marketing Project “Determinants
and Consequences of the Relationship Marketing
aproaches between B2B" and is a collaborating member
of UNIDCOM in the ID:Co.Lab funded project. After
finishing her degree she has also worked in several
design agencies and as a freelance designer for many
Portuguese and English companies. She is currently
represented by AAREPS and has published illustration
work on the Black Book of lllustration.
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Dr Rachel Cooper

LICA - Imagination Lancaster
United Kingdom

Rachel Cooper is Professor of Design Management

at the University of Lancaster, where she is Chair of

the Lancaster Institute for the Contemporary Arts,
co-Director of ImaginationLancaster, and co-Director

of HighWire (Digital Economies Innovation Doctoral
Training Centre). She is also President of the European
Academy of Design, Editor of The Design Journal, and a
trustee of the Research and Development Management
Association (RADMA). She has recently become a
member of the EU Design and Innovation Leadership
Board, and has undertaken several advisory roles to
national and international universities, government and
non-governmental organisations.
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LICA - Imagination Lancaster
United Kingdom

Dr Martyn Evans

Martyn is Head of Department of Lancaster Institute

for the Contemporary Arts at Lancaster University. His
research interests explore the strategic approaches
designers use to consider the future, in particular the
ability of designers to envision potential social, cultural,
technological and economic futures. As a trained product
designer, his research activities centre on design futures,
trends and forecasting on which he has presented widely.




This research conference is organised by an executive

group and presented by Ideas on Design under the

guidance of an advisory board of eminent academics.

Executive Group
Chairman

Dr Gjoko Muratovski
Auckland University of
Technology

Deputy Chairman

Dr Cara Wrigley
Queensland University of
Technology

Director and Manager
Kristin McCourtie
Design Foundation

Project Manager
Luke Farrugia
Design Foundation

Advisory Board
Chairs

Professor Gerda Gemser
RMIT University

Professor Scott
Thompson-Whiteside
Swinburne University
of Technology

Advisory Board
Professor Mark
Armstrong
Monash University

Professor Clive Barstow
Edith Cowan University

Professor Mark Burry
RMIT University

Professor George Cairns
East-West University

Associate Professor
Arthur De Bono
Monash University

Professor Cees de Bont
Hong Kong Polytechnic
University

Professor Barbara

de la Harpe

University of Southern
Queensland

University Distinguished
Professor Ken Friedman
Swinburne University of
Technology

Professor Mads Gaardboe
University of South
Australia

Professor Anne Gombault
Kedge Business School

Professor Ross Harley
University of New South
Wales

Associate Professor
Kwanghui Lim
University of Melbourne

Professor Swee Mak
RMIT University

Research Professor
Jenni Romaniuk
Ehrenberg-Bass
Marketing Science
Institute

Dr Jochen Schweitzer
University of Technology,
Sydney

The Design for Business: Research Conference is a landmark

event at the annual Melbourne International Design Week. The

program is presented by Ideas on Design in partnership with
the State Government of Victoria and Swinburne University
of Technology, with support from Auckland University of
Technology and RMIT University - College of Business.

Presented by

ideasondesign

In association with

CREATIVE
VICTORIA

A landmark event at

Design
Melbourne o R
International

Design Week
2015

Major Partners

AT

ART+
DESIGN

£

Media Partners

desktop

Supporting Partners

acmi

D) AusTRALAN

CENTRE FOR
THE MOVING
IMAGE

cato brand partners

*
* %
Stat:

ate
Government

Victoria

P RMIT

UNIVERSITY

@ intellect

[gv

National
Gallery of
Victoria

azideas

design is difference

THEWESTIN

MELBOURNE

=2l
Zelh Nl
»—qh{z
=
—i@z
[cal==]

S )
Spicers -~

ideas to life

= ()

¥ XYZSTUDIOS.COM


http://ideasondesign.net
http://www.acmi.net.au
http://ideasondesign.net
http://www.swinburne.edu.au
http://www.intellectbooks.co.uk
http://www.ngv.vic.gov.au
http://desktopmag.com.au
http://www.gunntaylor.com.au
http://www.designmattersvictoria.com/design-week/
http://www.westinmelbourne.com
http://www.rmit.edu.au
http://www.catobrandpartners.com/home/en
http://ideasondesign.net
http://www.aut.ac.nz
http://spicers.com
http://www.designmattersvictoria.com/design-week/
http://gozer.com.au
http://xyzstudios.com



